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Welcome to the Upward Bound Math Science Program!  You were selected because the Staff knows that you have ambitions and are willing to work hard to meet your goals.  It is necessary that you take this program very seriously because it will help you be successful in high school and prepare for college.  There are many rules and regulations to which students must adhere for their protection.  Rest assured that UBMS Staff will do everything to ensure everyone’s safety while with us.  This will be an experience you will never forget.

Upward Bound Math Science’s goal is to enhance every student’s life educationally, culturally, and socially.  Through your participation in the Upward Bound Math Science program, you will have access to free tutoring, mentoring, financial aid assistance, and the opportunity to participate in an exciting summer program!  You will be challenged, encouraged to think in different ways, and be provided a safe space for learning and self-discovery.

This handbook provides an overview of the 2021-2022 Upward Bound Math Science program, including important information such as program scheduling, contact information, and policies and procedures.  Upward Bound Math Science students and their families are expected to be knowledgeable about the information contained in the handbook.

Your acceptance becomes official once you and your parent/guardian have signed the Commitment Agreement located as the last page of the handbook and return it to the Upward Bound Math Science office.  By signing this commitment statement, you signify that you have received, read, and agree to the information in the handbook.  

We look forward to a great year with you!

Sincerely, 

Amanda Creech 
Upward Bound Math Science Director

Contact Information:

Upward Bound Math Science Program

Southeast Kentucky Community & Technical College

700 College Road

Cumberland, Kentucky 40823

606-589-2145 or 1-888-274-SECC

606-589-3008 (fax)

	Administrative Staff – 2021-2022

	Amanda Creech
Director

Appalachian Center Third Level, Office 223 F. - 589-3115
acreech0036@kctcs.edu 

	Jennifer Brackett

Educational Specialist

Appalachian Center, Third Level, Office 223 H - 589-3060

jbrackett0014@kctcs.edu

	Cory Clem

Instructional Specialist

Appalachian Center, Third Level, Office 223 E – 589-3114
Cclem0013@kctcs.edu 

	Brianna Baldwin
Administrative Assistance 
Appalachian Center, Third Level, Office 223 – 589-3072
bpace0015@kctcs.edu


Facebook, Snap Chat, and UBMS Website 
All students and parents are encouraged to like us and follow us to stay up to date on announcements, scholarship opportunities, and upcoming activity dates etc… 
Our website: www.ubms-southeast.com; 
Facebook: www.facebook.com/SoutheastUBMS 

Snap Chat: @joinUBMS 
History of Southeast Kentucky Community and Technical College
On June 11, 1957, the University of Kentucky (UK) Board of Trustees voted unanimously to locate a UK branch at Cumberland.  The International Harvester Company of Benham donated the site.  In the fall of 1960, the Southeast Center of UK was officially opened.  In 1964, the Board of Trustees created the Community College System.  Upon entering the UK Community College System, Southeast’s role broadened significantly.  Recent higher education changes in Kentucky (1998) created a new system whereby the former UK Community Colleges have fallen under operational control of the Kentucky Community & Technical College System (KCTCS).  

While expanding its transfer program, the college added a number of technical programs, leading to the Associate in Applied Science Degree (AAS).  Currently, seven AAS programs are offered: nursing, mining technology, radiography, respiratory care, engineering technology / computer repair, office administration, and business technology.  The Associate in Arts or Science Degrees (AA/AS) provide an excellent beginning toward a Bachelors Degree (BA/BS).  Evening classes, workshops, seminars, concert series, exhibits, lectures, dramatic presentations, and festivals are provided to meet the needs of the community.  Today, Southeast operates five campuses: Cumberland and Harlan (Harlan County), Whitesburg (Letcher County), and Middlesboro and Pineville (Bell County).  Over 4,200 students are served each year.

History of Upward Bound Math Science 
The history of Upward Bound Math Science (UBMS) and TRiO is progressive.  It began with Upward Bound, which emerged out of the Economic Opportunity Act of 1964 in response to President Lyndon B. Johnson’s “War on Poverty.” In 1965, Talent Search, the second outreach program, was created as part of the Higher Education Act. In 1968, Student Support Services was authorized through higher education amendments and began the federal government’s three-pronged approach to fight poverty. These three programs later became known as the Federal “Trio” Programs. 

Over the years, the Trio programs expanded and improved to provide a wider range of services and to reach more students who need assistance. In 1990, after the addition of four more programs, Upward Bound Math Science was born. The Upward Bound Math Science program was designed to strengthen the math and science skills of participating students. The goals of UBMS are to help students recognize and develop their potential to excel in math and science and to encourage them to pursue postsecondary degrees in math and science, and ultimately careers in the math and science profession.

Due to its specialized nature, Upward Bound Math/Science is the smallest of the Trio youth-serving programs. One hundred and sixty-six UBMS programs provide services to 10,265 participants. Kentucky has seven Upward Bound Math Science Programs, serving a total of 312 students. The UBMS program at Southeast Kentucky Community & Technical College serves 60 students from Bell and Harlan Counties.

As students have been reminded by several people we met during our travels this summer, being a member of UBMS is not a right – it is a privilege.  Students were hand-chosen for this program due to potential staff see in them.  Our students are beginning a new legacy at Southeast, one that brings with it a great deal of responsibility.  Staff, parents, teachers, college personnel, and the U.S. Department of Education see great promise in these students and expect them to uphold their end of the bargain: work hard in high school, stay out of trouble, dream big, attend college, major in STEM, and make something of themselves.  We are giving students the tools to be successful and expect them to meet their goals.

Purpose

The Upward Bound Math Science student is a young person with academic potential who needs assistance in preparing to be successful in college.  Quite often, the potential that a student has does not show in traditional instruments of achievement.  Many are too shy or sheltered to leave their home environment to enter college and be successful.  They need meaningful experiences and instruction to overcome earlier obstacles.  Without this kind of experience, many would not consider college, vocational training, or other forms of postsecondary education or may drop out of high school.  The purpose of UBMS is to:
· Empower youth from first generation college and low-income families who:

· Have academic potential, but

· May lack adequate secondary school preparation or

· May have a disability

· Generate skills and motivation necessary for success in education beyond high school.
Eligibility

Participants must:

· Be a US citizen 

· Be ages 13 through 19

· Attend Harlan County High School or Bell County High School 

· At time of initial selection, have completed 8th  grade and not entered 12th  grade

· At time of initial selection, be a potential first-generation college student and/or low-income 
· Have a need for academic support to successfully pursue and complete postsecondary education  
Bridge Eligibility

The Bridge Program is designed for students who recently graduated from high school.  Bridge students take college classes. Bridge students turn in required documents and maintain communication with the Educational Specialist. 

Bridge Student Eligibility:

· Student graduates successfully from high school

· Student consistently attended Upward Bound Math Science activities

· Student has worked hard to raise or maintain a high GPA

· Student has taken challenging pre-college classes

· Student has taken ACT

· Student has applied to at least three colleges/universities

· Student completed FAFSA form
· Student has successfully completed college classes taken during Saturday Sessions with a grade of A or B.
· Student has exhibited a cooperative and positive attitude and has acted as a role model to younger Upward Bound Math Science students
Program Activities
Upward Bound Math Science is a college preparatory program designed to assist young people in generating skills and motivation necessary for success at a postsecondary institution after high school completion.  During the school year, the Instructional Specialist and Educational Specialist visit students at their schools every month to provide individual guidance, advising, and counseling services.  Tutors are available to students online, as needed.  Students attend a virtual Saturday Session each month to attend an intensive academic session providing supplemental instruction, tutoring, workshops, and community service projects.  

Some services and activities provided include:

· Summer residential program
· Basic skills development

· Enhanced educational opportunities

· Postsecondary orientation

· Career exploration opportunities

· Cultural enrichment/recreational activities

· UBMS staff for support

· Stipends to all participants 

· College admission and financial aid assistance

· Motivational workshop activities
What is expected of students?
When students are accepted into the Upward Bound Math Science program they are asked to adhere to specific guidelines with regard to academics and behavior.  Upward Bound Math Science students must have the desire and commitment to strive for academic and personal improvement.  Students must have the desire to graduate from high school, attend college, complete a four-year degree, and major in a subject related to Science, Technology, Engineering, or Mathematics.  Students are expected to attend monthly Saturday Sessions (in-person &/or virtually), regularly scheduled advising meetings (in-person &/or virtually), attend tutoring for grades below a B (in-person &/or virtually), and for selected students attend a six week virtual summer program.
Academic and Behavioral Expectations:

Students are expected to play an active role in their education and to take control of their academic future by:

· Asking for help when needed
· Actively listening, taking notes, and studying
· Taking advice
· Taking control and responsibility for their education

· Coming prepared with organized materials (books, paper, pens, etc.)

· Having an open mind with a positive attitude toward tutoring, classes, workshops, and activities

What is expected of parents?
It is vital that parents play a significant role in the Upward Bound Math Science program.  We ask parents and families to fully support their student’s participation in all aspects of the program and activities.  We welcome and encourage parents to ask questions, engage in appropriate conversations, and generally promote success for their child in all endeavors.  Parents will receive regular communications about the Upward Bound Math Science program.  Forms of communication may include telephone calls, Facebook announcements, newsletters, personal correspondence, and meetings.  Due to budget cuts there will be times when fundraising will be necessary to conduct summer trips and activities.  Parent involvement will be needed as much as possible, you will be called on to assist.  
Saturday Sessions
One Saturday per month, participants from the two target high schools will attend a session, either in-person on one of the SKCTC campuses or virtually over Microsoft Teams.  After roll call and general announcements, 9th-11th graders attend instructional classes in areas such as science, English/reading, and math.  Seniors receive college credit for attending a class.  Seniors will focus topics such as choosing and applying to colleges and completing the financial aid process. Students will be provided lunch and have the opportunity to hear a guest speaker or participate in a community service project. Some Saturday sessions will consist of a college visit to one of our regional colleges.

Transportation
Transportation is provided by the Harlan County School System’s Transportation Department.  If for any reason a student does not have transportation to get to or from the pick-up/drop-off locations, he/she should speak with the Upward Bound Math Science staff.  Usually Saturday Sessions are held on the Cumberland or Harlan Campus, however, if there is a change in location we will send out a letter prior to the Saturday session and send a reminder on our Facebook account. An example of what a typical bus schedule would look like for the Cumberland Campus is shown below with pick-up and drop-off times.
	Pick Up
	Drop Off

	8:00am
	Pineville Shell
	2:30pm
	Cumberland students picked up on campus in Chrisman parking lot

	8:15am
	Howard’s Market 
	2:50pm
	Harlan Shell

	8:25am
	Coldiron: Coal Bucket
	3:00pm
	Coldiron Coal Bucket

	8:35am
	Harlan Shell 
	3:10pm
	Howard’s Market

	9:00am
	Cumberland students report to SKCTC Cumberland Campus 
	3:25pm
	Pineville Shell 


Students may drive themselves to and from Saturday Sessions, but are not allowed to transport other students without BOTH students’ parents giving consent to the Director.
Meals
All meals (along with program activities, etc.) are provided free of charge to program participants.  If you have a special dietary requirement, please contact UBMS staff prior to a Saturday Session. 

Stipends
A stipend is a small allowance set aside for each student that he/she is eligible to earn each month.  The maximum stipend amount allowed during the school year is $20.00 per month. However, students can also receive up to $7.50 in bonus money each month. As well as extra money for good attendance at the high school. Stipends will be distributed 3 times a year including in December, May, and during the summer program. For example if you attend the September, October, and November Saturday Sessions and have a 3.5 to 4.0 GPA and have met all stipend guidelines you will receive a stipend of potentially up to $140.  Stipends are earned through attendance, grades, behavior, cooperation, and participation as evaluated by Upward Bound Math Science staff.  Staff may deduct part of the stipend if students do not participate or fully cooperate.  Stipends are also available to students who fully participate in the summer program and will be discussed in the Summer Program Handbook. 
STIPEND GUIDELINES: 
· Stipend amounts for the Grade Point Averages (GPAs):

· 3.5 – 4.0 = $20.00  per month
· 3.0 – 3.4 = $15.00 per month
· 2.5 – 2.9 = $10.00 per month
· 2.0 – 2.4 = $5.00 per month 
· Below 2.0 = NO STIPEND
· Students may be eligible to earn bonus money for special cases of academic excellence
· Students who do not attend mandated tutoring will receive a reduced stipend, as handled on a case-by-case basis. 

· You must attend three consecutive Saturday sessions before receiving a stipend, upon acceptance to the program. 

· You must cash your stipend check within 25 days after receiving it.  After that time, the check will be cancelled.  Our bank records must balance each month.

NO STIPEND IF:

· If you miss a Saturday Session without turning in an excuse PRIOR to the date.  There will be no exceptions to this rule, unless it’s an emergency.  Contact UBMS staff via email, phone, Facebook, or regular mail prior to the session with excuses.
· If you miss a Saturday Session with an absence that is school related (but excused by the Director), your stipend will be deducted $10. If not school related than you will receive no stipend.
· If you do not turn in all forms required by that date; including report cards, progress reports, forms to be signed by parents, etc.  A general rule is to bring (or mail) report cards and progress reports to the next Saturday session after you receive them.  You will be alerted as to which other forms are required throughout the school year.
Tutoring
Tutoring requirements are set by UBMS staff based on grades.  All students will start each school year with a fresh start and will not be required to attend tutoring.  However, if any grade drops below a B, the student will be required to attend tutoring at least once per week either in-person or online through Microsoft Teams. Tutoring time and location schedule will be announced as needed. Students are responsible for bringing books and necessary materials to tutoring session.  The tutor may need the text as a reference.  If students would like to attend tutoring (even if your grades are B or above), they should alert UBMS staff.

Behavior and Discipline
Upward Bound Math Science students have a high standard of good behavior to uphold.  Appropriate disciplinary actions will be taken for any infraction of behavior guidelines, which may include stipend deduction or forfeiture, suspension, or expulsion.  UBMS staff reserves the right to decide what constitutes a serious offense.  Please note that if a student is suspended from school, he/she will also be suspended from Upward Bound Math Science, during which time he/she will not receive a stipend.  
Immediate Dismissal:

· Physical / cyber / verbal abuse or harassment (bullying) of staff or student
· Threatening of a staff or student

· Possession of alcohol / drugs / tobacco products
· Possession of weapons / explosives
· Intentional damage to property (personal, private, or public)
· Stealing / shoplifting
· Sexual misconduct or abuse (Keep your hands to yourself!!)
General Standards of Conduct:

· Remain in session, unless authorized to leave by UBMS staff.

· Dishonesty (stealing, lying, etc.) cannot be tolerated.  
· Profanity or threatening language are not acceptable.
· Obtain authorization by UBMS staff to possess prescribed and non-prescribed medicine – A student should not give medication to another student.

· Sexual contact is forbidden.  This infraction is one of several that will get students sent home quickly!  No public displays of affection!

· Calls or text messages are NOT to be taken or sent during class or tutoring.  
If a Saturday session or workshop is moved to a virtual format, we expect all students to behave in an appropriate manner. Any misuse of Microsoft Teams sessions will result in student demerits or possible dismissal from the program. Below is a list of what is expected of students when participating in Microsoft Teams Classroom meetings. 

· All students must be signed in on time, preferably 5-10 minutes before class begins, to be counted as present for attendance. 

· Students must keep their mics muted at all times, unless instructed by instructors. 

· If students are asked to share their video, they must be dressed in an appropriate manner, and in a well-lighted area. 

Remember all chat rooms will be monitored by UBMS staff and instructor any inappropriate talk will result in demerits or possible dismissal. 

Dress Code
We do not have a strict dress code, but we ask that you use discretion in the way you dress. We ask that Student treat any online portions of our services with respect as if we had in-person activities. Same rules will apply! 
· No crop tops (no skin showing between the bottom of the shirt and top of pants or skirt), strapless, low-cutting clothing. Shirts are required to have a sleeve. 
· Tops and outfits that provide minimum coverage are prohibited.

· Slogans or advertising on clothing with controversial or obscene in nature is prohibited.
· Pants must be worn around the waist.
· Lab Clothing Requirements: For general lab safety requirements, students are required to wear pants below the knee, shirts with sleeves, and shoes that cover the entire foot.  
Individual Graduation Plan
Every student will have an Individual Graduation Plan (IGP) specifically designed for him or her after admittance into Upward Bound Math Science.  The IGP is based on information gathered during the application process, student conferences, grades, and standardized test scores.  Parents may request copies of the IGP.
Progress Meetings
Upon request, UBMS staff will schedule meetings with students and parents/guardians to discuss overall performance and identify additional needs and/or corrective actions.  These scheduled meetings and/or calls do not exclude immediate attention to issues such as non-attendance, failure to complete assignments or participate in UBMS activities.  

Assessments
Assessments are conducted on every participant of the Upward Bound Math Science program.  These assessments cover both academic and non-academic needs as they relate to academic skills and barriers to success such as financial demands, time management, attendance records, personal issues, and unidentified or misinformed career aspirations. UBMS staff will work with students and families to resolve barriers wherever possible and, if necessary, refer students and families to high school counselors or provide referrals to external resources as needed.  
College Visits
To ensure that UBMS participants understand their postsecondary options and have the tools they need to make informed decisions, we provide college visit experiences.  The summer component will allow students to experience college life by living in a dormitory setting and taking classes on a college campus.  The summer program will include visits to a college in the area we visit on the summer trip.  During the academic year, seniors will have the option of attending several area college visits; meals and transportation are provided.
Services (In-person and/or Virtually)
Upward Bound Math Science will pay for various services and activities students may wish to participate in throughout their time with us.  Please note that it is the student’s responsibility to alert UBMS staff when they would like to receive these services:

· ACT: Two fee waivers available to each student.  Note that these are the exact same fee waivers used by the high schools and Talent Search, so students must make sure that no more than 3 fee waivers are used.  Also, we will pay for one additional ACT testing after the fee waivers for a student are exhausted.  Let UBMS staff know IN ADVANCE so that we can plan accordingly.
· ACT Study Books: ACT study books available for loan.  Use them to prepare for your exam!
· Dual Credit Textbooks: Enrolled in dual credit courses?  We will loan the books to you.

· College Application Fee Waivers: Fee waivers available when you apply to colleges.

· Financial Aid Assistance: Financial Aid workshop is available in October, we will help you through the process.

· Scholarships: Scholarship assistance is available. You may also search for scholarships online through fastweb.com. 
· Transcripts: Southeast transcript to colleges to which you apply, are of no cost to you.

· College Visits: If you are a senior and want to visit a college, we will try to get a tour together. Please let us know as soon as possible what colleges you would like to visit. 
· College, Career, and Majors Information: Information on any college, any college major, or any career, is provided.

· Tutoring:  You can request tutoring, even if your grades are high.

· Athletes: Athletes wanting to play in the NCAA, we will help with the registration process of the National Student Clearing House for Athletes. 

· Chromebooks: Laptops will be available for UBMS students to check out during this time if needed. 

If a student needs help with something not listed here, he/she should contact UBMS staff know.  We will help in any way we can!! 
Inclement Weather
During inclement weather, we will alert WYMT if a Saturday Session is cancelled.  Please check the news for cancellations.  We will also post cancellations on our Facebook page and Snap Chat. As a general rule, if either target high school is closed Friday due to weather, there will be no Saturday Session the following day.  Parents and students can opt-in to receive text message alerts and reminders about closures.   

Illness / Injury
If a student becomes ill or is injured while participating in a UBMS activity, we will contact his/her parent/guardian immediately and take proper action (i.e., hospital visit, phone call to doctor).  Minor injuries not requiring emergency care may be treated with first-aid.  We have insurance on each participant that will cover expenses not covered by the student’s regular insurance.  Students will be responsible for keeping up with their own prescription and non-prescription medicines. It’s important for parents to keep an up to date medical form with the UBMS office.  

Emergency Plan
If an emergency arises during a UBMS activity, appropriate steps will be taken depending on the emergency.  Students and parents can sign up for the SNAP alert system through Southeast, that will keep students and parents informed of emergencies on campus.  If the emergency occurs while at SKCTC, the college’s emergency plan will be followed.  SKCTC has no buildings designated as public shelters.  However, if a warning is posted for the area, the college safety officer will issue a notice to each classroom, office, and other areas of the college.  A team will be designated in each section of each building to announce the warning to everyone.  In the event of a tornado or storm warning, the following areas have been established by the local Disaster and Emergency Services office as the safest areas in each building.  The following areas have been designated on the Cumberland Campus:
	Cumberland Campus Shelter Areas

	Newman Hall
	1st floor
	lobby or stairwells

	Chrisman Hall
	1st floor
	hallway away from doors with glass

	
	2nd floor
	· Retreat to 1st floor hallway (1st choice)

· Center of library away from glass (2nd choice)

	Falkenstine Hall
	1st floor
	1st floor storage area

	
	2nd floor (ground level)
	Hallways near bookstore (floor level) away from glass doors (2nd choice)

	Godbey Appalachian Center
	2nd floor (ground level)
	Theater


	Harlan Campus Shelter Areas

	Administration Building
	Break room and bathrooms  

	Building One
	Bathrooms, Library, and Theater 

	Mining Building
	Hallways and bathrooms


	Middlesboro Campus Shelter Areas

	Administration Building
	Bathrooms and Hallways 

	Classroom Building
	Bathrooms and Hallways

	Science & Technology Building 
	Bathrooms and Hallways
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